Project Study: Sustainability

About Ark Climate

Vision: We build modern software for progressive cities to drastically accelerate the speed of implementation for
climate action.

About the Project:

» Context: @ Jobs-To-Be-Done:

= Ark Climate has grown rapidly this year, thus we need . Conduct structured research on climate
a scalable, robust climate evidence base that gives protection & adaption measures to build the climate
policy makers a clear quantitative and qualitative evidence base
foundation for their decisions = Develop and refine quantitative models for

= Going forward, we want to translate climate emissions accounting, effectiveness, cost-benefit,
research into practical decision support so cities and savings potential

can identify high-impact mitigation and adaptation

= Work closely with our climate, product and
measures and integrate them into our product

engineering teams to map your research and
models into the tool

M1 Expected Deliverables: # Project Team:
Climate Evidence Base: consolidate and structure . Creative and driven individuals passionate about
data on mitigation and adaptation measures climate protection & adaption.
Decision Framework: develop clear, comparable . Experience or strong interest in data-driven
assessments and guidance that support cities and analysis, quantitative modelling and green-tech
policy makers in prioritising high-impact actions - Self-starter mindset & ability to work

independently in a mission-driven environment.

Why join us?

Learning: We founded Ark Climate to rapidly accelerate Europe’s clean energy transition. You will experience a
fast-paced environment with equally rapid learning cycles. We provide clear expectations, challenge you to
exceed it, and support you in doing so.

Network: Get access to our network, including Munich and Berlin startups, VCs, and tier-1 consultancies, for
future internship, working student, or full-time positions.

Culture: We are first-principles thinkers who focus on problems that matter. We choose our team carefully,
and once people are on board, we trust them. We operate effectively because we communicate clearly and
openly.

Application details and contact

This project studies is for students at TUM School of Management (Bachelor's/Master's)

Start date: asap

Duration: 3-6 months (by arrangement)

Team size: 4-5 students (you can either apply as a team or individually)

The project study will be run in cooperation with the Chair for Family Business Culture and Ownership
(Patrick Eichler & Dr. Anna-Katharina Schaper)

If you're interested in the project study, feel free to get in touch via email. Please send your CV and a short
application letter to Patrick Eichler (patrick.eichler@tum.de) and Dr. Anna-Katharina Schaper (anna-
katharina.schaper@tum.de)
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