
Packaging and Packaging Waste Regulation (PPWR) — 
Development of a group-wide system for mapping and 
assessing the obligations for Develey 

 

THE COMPANY 
Develey was founded by Johann Conrad Develey in Munich in the year 1845. From a small Bavarian 
mustard factory, Develey grew to become a leading food manufacturer of mustards, sauces, salad 
dressings and other condiments in Europe. With over 2.000 employees we are exporting in more 
than 65 countries worldwide. 

More than 180 years of tradition, quality and corporate flexibility have shaped the history of 
Develey.  As a family-owned business in the 4th generation, authenticity and connection to local 
roots have been our guiding principles since the company was founded. These values go hand in 
hand with our commitment to innovation and growth. 

BACKGROUND 
The new EU-wide Packaging and Packaging Waste Regulation (PPWR) imposes new and complex 
obligations on companies along the entire value chain, depending on their products, supply chains 
and distribution channels. The obligations include, among other things, meeting recyclability goals, 
handling of packaging bans, as well as the need for standardised documentation. Our goal is to 
develop a group-wide system that makes the PPWR obligations understandable and usable in 
everyday life, even for colleagues without specific legal knowledge. 

PROJECT GOALS 
The project group will: 

• develop a strategic framework for ensuring PPWR compliance and identify information gaps. 
• create a decision tree that identifies our roles according to the PPWR definition (e.g. 

importer, supplier, producer, manufacturer or distributor) in all group-wide supply chain 
scenarios. 

• create an overview of the obligations arising from the roles in the respective constellations – 
including upstream and downstream stages. 

• identify ways to assign all our products to the supply chain scenarios based on existing data. 
• create a first concept for a user-friendly, interactive tool that makes the gained knowledge 

accessible and usable for employees in all company locations (e.g. app, AI tool, …). 

		
PROJECT STUDY 



TARGET GROUP 
Students at the TUM School of Management (Bachelor's/Master's) with an interest in: 

• Compliance, especially EU packaging law 
• Digitalisation of decision-making processes and knowledge transfer 
• Project management in the context of an internationally active family business 

REQUIREMENTS 
• Structured, analytical way of thinking 
• Interest in regulatory issues 
• Strong communication skills and ability to work in a team 
• English (fluent), German (optional) 

GENERAL CONDITIONS 
• Project group of 3–4 students (you can either apply as a team or individually) 
• Project start: October 2025 
• Duration: 3–6 months (by arrangement) 
• Independent project work with briefing and consultation sessions 
• The project study will be run in cooperation with the Chair for Family Business Culture and 

Ownership (Prof. Dr. Melanie Richards & Dr. Anna-Katharina Schaper) 
• Support from our internal project team, access to relevant data and stakeholders 
• Final presentation in person at Develey Unterhaching 

WHAT WE OFFER 
• In-depth insights into a highly topical, practice-relevant subject 
• Access to relevant data, processes and contact people 
• Interdisciplinary task with immediate impact on business processes 
• Factory tour at our site in Unterhaching 

CONTACT AND APPLICATION 
If you’re interested in the project study, feel free to get in touch via email. 
Please send your CV and a short application letter to Dr. Anna-Katharina 
Schaper (anna-katharina.schaper@tum.de) 

Find more information about Develey at www.develey.com 

We're looking forward to getting to know you! 


