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Impact Scaling Strategies of Sustainable Energy Enterprises in Kenya
Background

Scholars in sustainable entrepreneurship have built a foundational understanding of how hybrid
organizations scale their social and environmental footprint to address global grand challenges. Extant
literature has mapped this across distinct pathways, establishing that hybrid ventures scale their impact
by replicating their market models, shifting local cultural mindsets, or engaging with policy structures.
Building on this valuable knowledge, recent research calls for a deeper look at the specific, ground-
level, and everyday practices that sustainable enterprises use to navigate these pathways in emerging
markets. Furthermore, because a venture's scaling journey is a dynamic evolution, it will also be
interesting to explore how the choices emerge and layer sequentially over time. Thus, the student will
also map out which sustainable energy ventures in Kenya use, and exactly when and in what order
these practices emerged, to scale their impact across different lifecycle phases.

Introductory Readings

e Langley, A. N. N, Smallman, C., Tsoukas, H., & Van de Ven, A. H. (2013). Process studies of
change in organization and management: Unveiling temporality, activity, and flow. Academy of
Management Journal, 56(1), 1-13. https://doi.org/10.5465/amj.2013.4001

e Moore, S.-B., Riddell, D., & Meadows, D. (2015). Scaling out, scaling up, scaling deep:
Advancing systemic change through social innovation. Journal of Corporate Citizenship, (58),
67-84.

e Shepherd, D. A., & Patzelt, H. (2022). A call for research on the scaling of organizations and the
scaling of social impact. Entrepreneurship  Theory and Practice, 46(2), 255-268.
https://doi.org/10.1177/1042258720950599

e van Lunenburg, M., Geuijen, K., & Meijer, A. (2020). How and why do social and sustainable
initiatives scale? A systematic review of the literature on social entrepreneurship and
grassroots innovation. VOLUNTAS: International Journal of Voluntary and Nonprofit
Organizations, 31(5), 1013-102. https://doi.org/10.1007/s11266-020-00

Tasks and Goals

o Execute an exploratory qualitative multi-case study analyzing a sample of 3 to 4 active
sustainable energy ventures in Kenya.

e Conduct semi-structured interviews with founders, CEOs, and operational managers to capture
their ground-level scaling tactics.

e Inductively document and catalog the specific, real-world practices and operational tactics
utilized by sustainable energy ventures to scale their impact.

o Draft a chronological process trajectory for each venture, tracking the sequential emergence of
their strategic actions over time.

Requirements

« Strong foundation in qualitative research design.

* Interest in sustainable entrepreneurship and social impact.

* Excellent English skills.

* Independent and structured working style.

» Successful completion of the Advanced seminar Sustainable Entrepreneurship — Theoretical
Foundations OR Sustainable Energy Entrepreneurship, with a minimum grade of 2.0, is required

Details

* Supervisors: Prof Dr. Frank—Martin Belz.
Benjamin Cobbinah

+ Start: Flexible / As of now.

*  Working time: 6 months

Contact

If you are interested in writing your thesis at our Chair or have questions about this topic, please get in
touch with Benjamin Cobbinah (benjamin.cobbinah@tum.de). To apply, please send an email with your
CV, a Letter of Motivation, and your current transcript of records (all in a single PDF).
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