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Master's / Bachelor's Thesis 

Scaling Outcomes of Sustainable Energy Enterprises in Kenya  
Background  

Prior research shows that sustainable enterprises play a key role in creating social and environmental 
value. Existing literature has successfully mapped the strategic paths and organizational traits required 
to initiate scaling impact. To complement the existing literature, this study examines what happens after 
an enterprise scales its impact across multiple pathways. Because sustainable energy ventures operate 
in complex environments, choosing different ways to scale impact could yield a range of outcomes. This 
study uses a qualitative case study design to examine scaling outcomes and how variations in an 
enterprise’s scaling pathway lead to different outcomes in sustainable energy ventures in Kenya. 

Introductory Readings 

• Hietschold, N., Voegtlin, C., Scherer, A. G., & Gehman, J. (2023). Pathways to social value and 
social change: An integrative review of the social entrepreneurship literature. International Journal 
of Management Reviews, 25(3), 564-586. https://doi.org/10.1111/ijmr.12321 

• Islam, S. M. (2020). Towards an integrative definition of scaling social impact in social 
enterprises. Journal of Business Venturing Insights, 13, e00164. 
https://doi.org/10.1016/j.jbvi.2020.e00164  

• Moore, S.-B., Riddell, D., & Meadows, D. (2015). Scaling out, scaling up, scaling deep: Advancing 
systemic change through social innovation. Journal of Corporate Citizenship, (58), 67–84. 

• Polychronopoulos, G., Lukeš, M., Sansone, G., Agrawal, A., Ulrich‐Diener, F., & Šlapáková Losová, 

V. (2025). Outcome‐based typology of social enterprises: Interlacing individual transformation, 
capital provision, and societal influence. Journal of Management Studies, 62(6), 2387-2413. 
https://doi.org/10.1111/joms.13138 

• Rawhouser, H., Cummings, M., & Newbert, S. L. (2019). Social impact measurement: Current 
approaches and future directions for social entrepreneurship research. Entrepreneurship theory and 
practice, 43(1), 82-115. https://doi.org/10.1177/1042258717727718 

Tasks and Goals  

• Select three to four comparative cases of sustainable energy ventures in Kenya that have used 
different strategic approaches to scale their impact. 

• Conduct semi-structured qualitative interviews with enterprise leaders as well as local 
stakeholders. 

• Collect qualitative evidence regarding the concrete changes observed after impact scaling took 
place. 

• Map out the different qualitative results that emerge when sustainable energy ventures scale their 
impact through different methods. 

Requirements 

• Strong foundation in qualitative research design. 
• Interest in sustainable entrepreneurship and social impact. 
• Excellent English skills. 
• Independent and structured working style. 
• Successful completion of the Advanced seminar Sustainable Entrepreneurship – Theoretical 

Foundations OR Sustainable Energy Entrepreneurship, with a minimum grade of 2.0, is required 
Details 

• Supervisors: Prof Dr. Frank–Martin Belz.  
Benjamin Cobbinah  

• Start:  Flexible / As of now. 
• Working time: 6 months 

Contact 
If you are interested in writing your thesis at our Chair or have questions about this topic, please get in 
touch with Benjamin Cobbinah (benjamin.cobbinah@tum.de). To apply, please send an email with your 
CV, a Letter of Motivation, and your current transcript of records (all in a single PDF).  

http://www.tum.de/
https://doi.org/10.1111/ijmr.12321
https://doi.org/10.1016/j.jbvi.2020.e00164
https://doi.org/10.1111/joms.13138
https://doi.org/10.1177/1042258717727718

